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In 2021 HRVic and APSU completed the 
RHDUPLN support initiative. 
The Fuse Initiative commenced with the 
aim of further developing of the harm 
reduction peer workforce. This strategic 
direction has been endorsed by the 
RHDUPLN Steering Committee, which 
will transition to the Fuse Initiatives 
Advisory Group.

It is expected that the harm reduction 
peer workforce will continue to grow 
in numbers and strength. As such, the 
Strategy will provide a framework for the 
activities required to achieve a skilled and 
supported workforce.
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community 
Ownership: 
Ownership of the Strategy for the Harm 
Reduction Peer Workforce is held by 
the Fuse Initiatives Advisory Group.

The Strategy has been endorsed by the 
Fuse Initiatives Advisory Group, which 
is comprised of:
(listed alphabetically)

Association of Participating Service 
Users (APSU)
APSU is a program of the Self Help & Addiction Resource 
Centre (SHARC).
https://www.sharc.org.au/sharc-programs/apsu

Cohealth
https://www.cohealth.org.au

Harm Reduction Peer Workforce 
Fuse Network

Harm Reduction Victoria
https://www.hrvic.org.au

Monash Health
https://monashhealth.org

Star Health
https://www.starhealth.org.au

Thorne Harbour Health
https://thorneharbour.org/

Youth Projects
https://www.youthprojects.org.au/

Victorian Department of Health
https://www.dhhs.vic.gov.au
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OBJECTIVES ACTION TIME FRAME WHO

1.1
Harm reduction peer work is 

understanding in the sector 
is reached.

Completed

Completed
1.2
Harm reduction peer work is 
supported by a sector wide 
peer workforce development 
framework.

1.2.1 

Development framework that includes organisational 
readiness training, peer worker career and skill 
development, peer worker support and the 
implementation of the Fuse Network.

1.3
Organisations prepared for 
harm reduction peer 
workforce introduction.

1.4
Organisations are safe and 
inclusive workplaces for 
harm reduction peer workers.

1.3.1 
Develop organisational readiness training
1.3.2 
Develop better practice guidelines for organisations 
regarding the introduction, support, and 
sustainability of a harm reduction peer workforce, 
including advice regarding organisational policy and 
procedures

1.4.1 
Organisations participate in ongoing consultation, 
feedback and monitoring to ensure workplaces are 
supportive and inclusive

< 12 months

Ongoing

•HRVic
•APSU

•HRVic
•APSU
•Fuse Network

1.1.1 

with key stakeholders.

•HRVic
•APSU
•Fuse Network

•HRVic
•APSU
•Fuse Network

fuse: HRPW Strategy 20220014 <<<<



OBJECTIVES ACTION TIMEFRAME WHO

2.1
Harm reduction peer work is 
promoted within the AOD 
sector.

2.2
Harm reduction peer work is 

funded activity.

2.2.1 
Fund and integrate harm reduction peer worker 
positionsinto mainstream AOD service system.
2.2.2 
Funding sustainability acheived.

2.3
Pay parity achieved with 
other professions.

2.3.1 
Develop a harm reduction peer worker award or 
endorsed EBA that has parity with other professions. 

< 24 months

•HRVic
•APSU

•DoH

•HRVic
•APSU

2.1.1 
Develop and implement a communication strategy to 
disseminate information about Harm Reduction peer 
work and supports.
2.1.2 
Present Harm Reduction peer work initiatives at 
sector conferences, meetings and events

< 24 months

< 24 months
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OBJECTIVES ACTION TIME FRAME WHO

3.1
A central resource for harm 
reduction peer workforce 
development established 
and resourced.

Completed

3.2
Harm reduction peer workers 
provided consistent, 

and support interventions as 
part of their employment. 

3.2.1 
Develop and trial peer worker support intervention 
model.
3.2.2

reduction peer worker supervision providers.

3.3.1 
Develop and deliver harm reduction peer worker 

3.4.1 
Develop and prime harm reduction peer workforce 
Fuse Network for future activity.

•HRVic
•APSU

•HRVic
•APSU
•DoH

3.1.1 
Identify and fund appropriate organisations for 2-3 
years.
3.1.2 
Develop a work plan for a 2 year outlook.

•HRVic
•APSU

•DoH
•HRVic
•APSU

3.3
Harm reduction peer workers 
provided with consistent, 

skills development.

<12 months

<12 months

<12 months

3.4
Harm reduction peer workers 

networking opportunities as 
part of their employment.
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OBJECTIVES ACTION TIME FRAME WHO
4.1
Systems in place to inform 
DoH on key issues relating to 
the harm reduction peer 
workforce and provide input 
into strategy reviews.

4.2
Continuation and expansion 
of the harm reduction peer 
workforce Fuse Network.

4.2.1 
Fuse Network is expanded to include staff with living 
experience who are employed in non-designated 
peer roles.

4.3
Contribute to the evidence 
base on harm reduction peer 
work.

4.3.1 
Integrate the W3 framework into evaluation and 
reporting activities.

Ongoing

•DoH
•HRVic
•APSU

•DoH
•HRVic
•APSU

•HRVic
•APSU

4.1.1 
Ongoing consultation with the Fuse Network.
4.1.2 
The harm reduction peer workforce Fuse Network to 
provide feedback to agencies and government.
4.1.3
Transformation of Steering Committee to long term 
Advisory Group to guide the steady and sustainable 
growth of the harm reduction peer workforce.

Current

Current
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Contact 

fuse. Initiatives 
c/o 

PO Box12720 

A' Beckett Street 

Melbourne 8006 

VICTORIA 


