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ACKNOWLEDGEMENT OF
COUNTRY

Harm Reduction Victoria acknowledge the Wurundjeri Woi-wurrung people
as the original and continued Custodians of these beautiful, unceded Lands
and Waters that nourish and inspire us where we work.

We pay our respects to the Culture and to Elders - past and present.
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ACKNOWLEDGEMENT OF Hormh"lfz'éduction Victoria (HRVic) is a peer run community organisation

for people who use and inject drugs.
COMMUNITY Vo ’ o
Our roots run deep into the diverse c'ommunities we serve.
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A MESSAGE FROM OUR

PRESIDENT

ON BEHALF OF THE HARM REDUCTION VICTORIA BOARD,
| AM PLEASED TO PRESENT OUR STRATEGIC PLAN FOR 2025 - 2029

Harm Reduction Victoria has a proud history of activism and community
leadership in health promotion for, and by, people who use drugs.

This continues today, with our peer-based and peer-run organisation
being recognised as a leader in a range of areas: from harm reduction
service delivery, to living experience peer work, through to research and
policy support.

Over the past few years, the HRVic staff team have achieved substantial
growth for the organisation, taking on more work, a wider range of
activities and greater responsibilities.

This work continues in the face of the ongoing harms of drug prohibition,
criminalisation, stigmatisation and discrimination against people who use
drugs. For a long time, peer organisations like ours have not been afforded
the resources to engage effectively in advocacy over the long term.
Similarly, much of our health promotion service delivery has been based
on outreach; with us often not having the time or facilities to focus on
bringing our diverse communities together in one place.

This Plan comes at an exciting time for Harm Reduction Victoria; with
growing staff capacity and a dedicated community headquarters
established. In this context, we require a Strategic Plan that supports us to
grow sustainably and which is focused, always, on our members and
diverse communities.

We have developed this Plan through a series of workshops and
consultations with our Board, staff, sector partners and, of course, our
communities of people who use drugs. In keeping with our mission and
values, this Plan is the product of collective and consensus effort that
genuinely reflects the democratic, equity and justice principles that guide
us as an organisation.

I am sincerely looking forward to working with you to realise this Plan,
which provides us with a strong foundation and bold vision to continue
our vital work.







A MESSAGE
FROM OUR

CEO

OUR DIVERSE COMMUNITIES OF PEOPLE
WHO USE DRUGS ARE AT THE HEART OF
THIS STRATEGIC PLAN.

As a peer organisation, we are part of these
communities, and they are part of us.

Our communities are always changing.

Our organisation should reflect this change to
stay relevant while also providing a stable
platform to deliver programs, services and
advocacy for and with our communities.

There is so much that needs to change in the
way our society approaches the use of drugs. It
is important that we platform people who use
drugs as well as advocate as an erganisation for
the policy and legal changes that we believe wiill
make a real difference in the long term for our
communities.

It is also necessary that we continue to offer
innovative service responses for our
communities in the face of the overwhelming
harm that is inflicted upon people who use
drugs.

This Strategic Plan positions Harm Reduction
Victoria to focus on supporting and building
networks in the community while continuing to
develop and deliver quality peer-led programs
and services that support heaith and wellbeing.

We must maintain the trust of both our
communities and our funders, and | believe that
this Plan will enable us to do that.

This Strategic Plan seeks to thread a path
through these two imperatives:

the need for community advocacy, which is not
usually directly funded; and the need for peer-
led services and supports, which are funded and
are therefore what our organisation must be
primarily focused on delivering.

We will seek to bring together and hold space
for our communities to drive and make change,
while continuing to deliver on our funded
priorities.

A key component in this is a commitment to
step away from colonising practice. This is not
for us to define alone or something we can do
alone, and so we will reflect on our practice and
learn from and engage Aboriginal people and
organisations throughout every activity in this
plan.

Finally, | would like to thank our team and our
communities, who have developed, refined and
approved this Strategic Plan and whose
involvement made it stronger.







BRING TOGETHER

DIVERSE COMMUNITIES OF
PEOPLE WHO USE DRUGS

TO IMPROVE OUR SHARED RIGHTS
AND WELL-BEING.

OUR

MISSION




TA WNECTAN
oM N ENER
TS RHEIORY
1O ONE. 1D SR
OUND  DRUNE

el




WHY

We aim to provide a safe
and inspiring place for
communities and close allies
to meet, plan and strategize,
to help achieve our desired
future together.

We envision regular events,
forums and other
opportunities, developed
and delivered in
collaboration with our
communities.
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WHY
We want to be strategic in I.
our ability to make change

together and therefore

need to understand who
we are and our biggest
challenges.

HOW

We will work with our
communities to map our
diverse perspectives,
interests and strengths to
highlight our common
goals.

A

We want to be more
effective when
communicating with
government, research,
media and the broader
community.

HOW

To do this, we will amplify our
collective voices by
developing a
communications and
engagement plan that is
informed by and aligned with
our communities and
partners.

WHY

We want to show cross-
movement solidarity and
support our partners,
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iy communities and members

to be more able and
effective in their action,
when it is aligned with our
mutual interests and while
safe guarding our operational
sustainability.

HOW

Establish processes for
HRVic to support sector,
community and partner
activity based on our aligned
and shared priorities
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WHY

When we and those
around us are better able
to learn about and benefit

from our achievements,
then our organisation’s
opportunities to grow and
support our communities
improves.

HOW

To do this, we willimprove
the way we develop,
maintain, review and

communicate our
approaches and program
outcomes.
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WHY
People with lived or living
experience need support to
engage and access
volunteer and employment
opportunities in the sector

as they are often not clear
or known.

HOW

To do this, we will create
professional development
opportunities and programs
that support progression
from entry-level through to
leadership roles.
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WHY ‘G'E‘E“ WHY
To support our organisation’s "’ﬂh—._; We want to leverage our
delivery and development
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::.' :'1'-' entire organisation’s
of programs and services, 3

=s| potential to participate in
we need to strengthen % advocacy, to have more
our business foundation effective influence through
and resourcing. the opportunities our

programs, activities and
networks provide.

HOW

To do this, we will engage HOW
staff in developing a To do this, we will establish
business plan that outlines internal processes, groups
and tracks our ambitions for and communication to align
growth and innovation, while — and coordinate advocacy
creating a supportive opportunities across
environment for new ideas

the organisation.
to be developed. h
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offers support
reduction

Our Fuse n
and training
peer workers and the
organisations and services who
employ us.

Since 1995, our DanceWize
program has been attending
dance parties, ‘bush doofs’ and
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u @HRVic_Aus

. X @HRV_Aust
www.hrvic.org.au Q@HRVAust

@harmreductionvictoria
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