
 

 

 

 

 

 

AGM AGENDA 

 

Harm Reduction Victoria 2025 Annual General Meeting (AGM) 

Wednesday, 10 December 2025 

3pm–5pm 
 

This AGM will be a hybrid meeting. 

 
 

TIME ITEM PURPOSE, OUTCOME or ACTION 

3PM Welcome and Apologies  

 Declaration of Conflicts of Interest For Noting 

 Minutes of 2024 AGM For Acceptance 

 President’s Report For Information and Discussion 

 CEO’s Report For Information and Discussion 

 Treasurer’s Financial 

Report 2024-2025 

For Discussion and Acceptance 

  Appointment of Auditors 
 for 2025-26 Financial year 

For Discussion and Acceptance 

 Board Vacancies For Appointment 

 Guest Speaker TBC  

5PM AGM Closes  
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